AHHOTaUUs padoyeil NPOrpaMmMbl TUCUHUIIMHBI (MOXYJIs1)

Bb1.B./1B.06.02 O6ecneuenue npoekTHOii 1esiteibHOcTH B MS Project

Meau TUCHUTIAHBI
Henssmu ocBoeHust nucturinabl ObecrieueHne NpoeKTHOM nesitensHocTH B MS Project

sBIsieTcs (OpMUPOBAHHE POPECCHOHATBHBIX KOMIIETEHIIMH OYAYIIHUX CIIEUATUCTOB B 00JIACTH
NPUKIAJAHOM MaTeMaTHKH ¥ WHQPOPMATUKU; H3YYEHHE OCHOBHBIX METOJOB IPUMEHEHHUS
WHCTPYMEHTAJIBHBIX IIPUKIAJHBIX POrPaMM JUIS IUIAHUPOBAHMS U CONPOBOKICHHUS IIPOCKTHON
JeATEIbHOCTH.

33)13‘11/[ AUCIHUITIINHBI
OcHOBHBIMU 3aa4aMi U3y4YCHUA JUCHUIUINHBI SABJIAKOTCA:

e @OopMHpOBaHME CUCTEMbl 3HAHMM M YMEHMH, CBSA3aHHBIX C METOAOJOTHEH IOCTPOCHMS,
NPUMEHEHHS MPOEKTHOHN JESITEeNbHOCTH M (DYHKIIMOHAIBHBIE BO3MOXKHOCTH MPOTPAMMHBIX
NPUKJIAJHBIX HPOAYKTOB, INpEIHA3HAUYEHHBIX JUIsl YIpPABICHHUS NPOEKTaMH (Ha NpUMeEpe
nporpamMbel MS Project).

e AKTyanu3alus MEXIpPEIMETHBIX 3HAaHUM, CIIOCOOCTBYIOIMX MOHMMAHUIO OCOOEHHOCTEH
IIPOEKTHOM 1EATENBHOCTH.

e O3HakoOMJIEHHE C OCHOBHBIMHM METOJIaMU BBOJIa U PEAAKTUPOBAHUS MPOEKTHOM HHpOpMaLIUU
B (hopMare CTaHJIapPTHBIX MPUKJIAJHBIX IPOrpaMM /ISl YIIPaBJICHUS IPOECKTAMHU.

e (OOecnedeHue YCJIOBUWM AJisi aKTUBU3ALMU I03HABATEIbHOW JEATEIbHOCTU CTYACHTOB U
(GOopMHUPOBAaHUSA Y HHUX IPAKTUYECKOIO OIbITa INPUMEHEHUs paboThl ¢ KOMIBIOTEPHBIMHU
TEXHOJIOTHSIMU PEAIN3ALUU YIIPABICHUS ITPOCKTaAMHU.

e OO0ecrieueHue ycIOBUH JUIsl aKTHBHM3AlMM I103HABATEIbHOM JEATEIBHOCTH CTYIACHTOB M
(GopMHpOBaHUS Y HUX NPAKTUYECKOTO ONbITa IPUMEHEHUSI CUCTEM YIIPABIEHHS MPOEKTaMU
B XOJI¢ PeLICHMs NPUKIAIHBIX 3aJa4, cuenu(uueckux Juist 00IacTi uX NpodeccuoHanbHOM
JESATEIIBHOCTH.

®opMupyeMble KOMIETCHIIMM M HHAHKATOPBI UX JOCTHKEHUs 110 JUCHHUIINHE

Kon Conep:xanue Koa n HauMeHOBaHUe HHAUKATOPA 10CTHKECHUS
KOMIIETeHI[UH KOMIIETCHI[U U KOMIIETEHI[U U
Cniocoben mpoBoguth | [IKC-1.1 - 3HaeT kputepun ONeHKH d3PPEKTHBHOCTH H
(bopmanmzanuio HaJISKHOCTHU CPEACTB 3alIUTHI TPOTPAMMHOTO

npeIMETHON 00NacTH | oOecreyeHust aBTOMAaTH3HPOBAHHBIX CHCTEM;

¢ unenpto cozganms | [IKC-1.2 - YMeeT onpeensith TapamMeTpbl HACTPOUKH
[KC-1 nH(pOpMaMOHHO POrPaMMHOT0 00ECTICUSHHUS CUCTEMBI 3aIIUThI

cucteMbl B cdepe | HHPOPMAIMK aBTOMATU3NPOBAHHON CHCTEMBI;
npodeccnoHaNbHOM [1K-1.3 — BiajeeT HaBBIKAMHU OINpENENICHHs] MapaMeTpoB
JIeSITeIbHOCTH HACTPOWKHU MTPOTPAMMHOTO 00ECTICUSHUsI CUCTEMBbI 3aIIUTHI
nH(OpMaIK aBTOMAaTH3UPOBAHHOI CHCTEMBI;

Copeprxanue pasfaenoB THCHUTIIAHBI

Tema 1 O0ecnieueHue coaepKaHus MPOEKTHBIX ONepanuii

IT-npoext. Ilonarus «mapoekt», «IT-mpoext». OtnuuntensHble ocobeHHocTH [T- mpoexTa.
OO0bexThl U CyOBEKTHI yIpaBiieHus: Pe3ynpTaT u npoaykT npoekra. [IpaBuia moctaHOBKHU 1Lieneit
U 3a7a4 npoekra. Kpurepun yCcnemHocTH.

Tema 2 ’Kuznennsbnit nuxka UT-npoekra
Opranu3annoHHas CTpykTypa npoekta CeTeBoe IUIAHMpPOBAaHHWE W yrpasiieHHE. CTpYKTypHOe
1aHupoBanue. KanennapHoe rmianupoBanue. Teopus 1 MOAEIN )KM3HEHHOTO LIUKJIA POEKTa.




Tema 3 Unnnuanus npoexkra

[[labioH amanTanid MOJETH >KM3HEHHOTO MHKIA WH()OPMAIMOHHOW CHUCTEMBI. TEeXHHKO-
SKOHOMHYecKoe obocHoBaHue. Llenp mpoekra. YcraB mpoekrta. TpeOoBaHMs K yCTaBy IPOEKTa.
[[Ta6yi0oH mpoekTa. AHAIN3 YYaCTHUKOB IMPOEKTA.

Tema 4 ®opmMupoBaHne TPeOOBAHMH NMPOEKTA

[[Ta6yioH mpoTOKOa HHTEPBBIO. CxeMa M peKOMEHJAINH 0 MPOBEACHUIO HHTEPBBI0. CHcTeMa
KJIacCU(UKALUU TPOEKTOB: Teorpaduyeckoe IOJI0KEHHE, MPOMBIIIICHHBI CeKTop, ¢as3a
JKU3HEHHOTO IIMKJIA TPOEKTa, MPOAYKIIHS.

Tema 5 [lnanupoBanue 3axa4 npoekra B MS Project

Nutepdetic nporpammel MS Project. Hactpotika npencrasnenuii. Pabora ¢ daiinamu Co3nanue
npoekTa. Kanennapu npoexra. OcoOeHHOCTH IIIaHUPOBaHUS 3a7a4 B cucreMe MS Project. Beog
JTAHHBIX O 3aJjauax MPOeKTa.

Tema 6 Pecypchl nmpoexra.
CocraBnenue cnmcka pecypcoB. OOmue npaBuia OMUCAHUS PECYpPCOB. Y CTaHOBKA MapaMeTpoB
HazHadeHus B MS Project.

Tema 7 MeToabl IVIAHUPOBAHUS CTOMMOCTH NMpPoeKkTa. CTOMMOCTH pecypcoB, Ha3HAYECHUH H
3aTpart. MeToabl HAYUCIEHUsI 3aTPaT

HocrynHocts pecypca. Pacuer nocrymHoctu pecypca. IIpuunHbBI IpeBBIIEHUS JOCTYIMHOCTH
pecypcoB. IIpocMOTp TpeBbINIEHUS JOCTYIHOCTH pecypcoB. DumpTpanus pecypcoB ¢
IPEBBILIEHUEM JAOCTYNHOCTH. OnTumu3anus IJ1aHa @poekTa. BelpaBHUBaHUE 3arpy3ku

peCypcoB.

Tema 8 AHAIM3 ¥ ONITUMMU3ANMS IJIAHA PadoT
CraHjapTHble METO/BI: YTOUHEHHE JUIMTEIBHOCTHU 3aJad C MCIoJb30BaHueM napamerpa; PERT
(Program Evaluation and Review Technique (IlnaHupoBaHHE C HCIOJIB30BAHHEM CETEBOTO

rpaduka).

Tema 9 PazpaboTka pacnucanus NpoeKkTa
VYnpasnenue pacnucanueM. Ilpsmoit npoxon (forward pass) panHee pacnucanue (early
schedule): pannuii crapt (ES) u pannuii punuim (EF) nns xaxnoit onepauuu.



